JANUARY 22, 2007
Minutes of the Recluse Community Trust

Members present:  Cate Loetscher, Amber Loetscher Nancy Sorenson, Kathy Spellman, Lorraine Amende, Amory Hubbard, Sharon Rinker, Paige Oedekoven, Marilyn Mackey, Mollie Kluver.  Community members: Myrt Wallis, Dick Wallis, Frank Wallis. 

The meeting was called to order by board president, Marilyn Mackey.  There being no changes to the agenda the secretary’s report was read and approved.

Marilyn said that Lexi Bulkley has decided to resign from the board.  She asked if she needed to write a letter of resignation.  Since there is no policy governing this, it was decided by consensus that a letter would be appropriate. 

Treasurers report was presented by Kathy  Spellman.  (attached)  

Kathy presented  three bills for approval: Visionary Communications (for web site) $19.00, Building Insurance $1163.00; Nonprofit report to state $25.00.   Sharon moved to pay these bills, Lorraine 2nd and the motion passed.  
Kathy reported that we have a 3 month CD with  4.65 % interest to  renew. A discussion followed about renewing this CD.  Lorraine moved to renew for 6 months.  Amory 2nd  the motion and it  passed. We will receive 4.91% interest for 6 months.

Kathy also reminded the group that we will need an accountant to prepare IRS tax form 990. Last year the cost for this was $808.00 There was also a profit and loss statement  that cost about $700.00.  Marilyn will get with Kathy and figure out what to do on this. Marilyn will check with Amanda about cost of 990 IRS form and profit and loss.       

Discussion followed about who and how to update the web site and how could we make use of it.  Marilyn will discuss this with Sue and get with the board at a subsequent meeting.   

Committee reports:

Finance Committee: There was no report from the finance committee. 

Old Business:
Board Training report: Mollie, Kathy, Marilyn, and  Nancy reported on the board training that was sponsored by the County Commissioners. They said that they learned some valuable information, and that it seemed to affirm that we are doing what we need to do on our board.  Nancy added that we need to make some policies that govern what the executive director may and may not do. Marilyn also mentioned that there is a book that we can order, and Nancy mentioned that there is a VCR that is a shortened version of the training.  Lorraine moved we order the VCR for training.  Amory 2nd the motion and it passed.  Nancy will order the VCR
2007 Goals:  

A discussion of goals for 2007 followed: 

1.  Begin and complete construction on the Recluse Community Hall. It was agreed that we do not want to get side tracked from this goal. 
2.  Communicate to the Community.  
A discussion followed about the newsletter.  It was agreed that we need to look the mailing list over and narrow it down to actual stakeholders, and take out duplicate names.  We need information about how much bulk mailing would save us and whether we would use it enough to get a license for it. We need to mail at least 200 items to be eligible.  Cate discussed whether we could find someone to be a web master for our web site and if we would like to do a monthly update.  A mailing list committee was chosen:  Mollie, Kathy, and Nancy. Kathy said that the newsletter needs to be in larger print.  Myrt said that we need to see if Visionary  Communications would donate time for a web master.  It was agreed that we will get out a newsletter after the February 7 training meeting in Casper. Nancy will work with Sue on this. 
New Business:

The board brain stormed ideas for the final design of the Recluse Hall. It was agreed that we need to have all our ideas for changes before we let the bids so we will not end up with cost over runs.   
Marilyn read Sue Wallis’ ideas:

“We are well funded”  
“Put additional storage in the basement” 
“Install an elevator or dumbwaiter to raise and lower tables and chairs from the basement.”
“Make a larger library”

Myrt Wallis does not want us to make the bathrooms any smaller than they are in the plan.  
Myrt does not want us to penny pinch.
Myrt said there is a vast amount of money out there that can still be donated.

Kathy said we need to think about how much all this is going to cost to maintain.

i.e. Who is going to clean the bathrooms? 
There was an extended discussion on the size of the womens’ bathroom.  We need to find out what size a bathroom needs to be according to building codes.  
Board members said that we are spending other peoples’ money and we need to do that wisely.  
Dick Wallis reminded us that we need to consider heating and cooling of the building. 
Cate Loetscher suggested that we look into solar panels.
There could be some grants to help pay for this.  
Nancy suggested a geothermal heat pump since we are going to do lots of excavating anyway.  The fan on the heat pump could be powered by solar panels.   
Marilyn read the things that are included in the $427,000 estimate: It does not include heating or cooling equipment, or costs included for a basement.  
Nancy said that we need to have 8 foot ceilings in the kitchen area.
We need lots of electrical outlets in the kitchen.

Kathy would like two stoves in the kitchen.

Lorraine suggested that one of them could be electric and one gas.  
We also wondered about eliminating the corridor to the bathrooms in the plan and moving the Hall’s back wall to the bathroom entries. 
Amber suggested that we could use the logs from the back wall to raise the height of the ceiling in the kitchen. 

 It would be nice to have a slightly vaulted ceiling with fans to redirect the heat.

Marilyn explained what a CMAR (Construction Manager at Risk) does.  Rather than accepting the low bid for a project, a guaranteed maximum price is used. She thinks it is a good idea for multi-million dollar projects such as the court house, but may not be practical for our smaller project. 
We will need a certified architect 
We will need a contractor

We will need to post bids in the paper.
We will need to figure out how to integrate the volunteer labor into the time line of the construction.  

Someone (Mollie?) said that there were discounts to community centers from Home Depots even though they do not offer discounts to contractors. . 
The Next meeting will be February 19th at 5:00 PM Next meeting Monday. 

Mollie will bring sloppy joes and buns. Others please fill out the dinner with salads and desserts.

Amory suggested that we look into insuring the board?  Marilynn will check into board insurance. 

Adjourned. 6:30 PM 

